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	Budget & Strategy Planning


[bookmark: _GoBack]MEMBERS: We are currently working on the church budget for 2022-2023 and our Strategic Plan for the next few years to determine how well the church is meeting member needs, we would like to hear from you. Thank you so much for participating!
	☐	What are the strengths of Trinity Baptist Church? _________________________________________________________________________________________________________________________________________________________________________________________________________

	☐	Do you have any recommendations relating to operations or ministries? In other words, what ministries, or programs would you add or delete? ______________________________________________________________________________________________________________________________________

	
	
	

	
	
	

	☐	Are there any financial challenges, conflicts or problems that need to be considered?_______________________________________________________________________________________________________________________________________________________________________________________________


	☐	What will contribute to a 10% growth here at Trinity over the next year; what do you think it would it take to make this happen?
_________________________________________________________________________________________________________________________________________________________________________________________________________

	☐	If TBC was given $250,000, with no strings attached except to spend it, how do you think it should be spent? _______________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

	☐	Please circle the sessions you would like to see at our TBC Church Fall Workshop:
Mental Health Amidst Covid
“Serve” Yourself to Greatness
Hanging on by a Thread
Finding Joy in Life’s Tough Places
Remembering “Whose” You Are
Creating Generational Wealth
Other _________________________________









ADDITIONAL COMMENTS:
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